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Objectives Action 
Success 
indicator 

Unit Weight 

Target Criteria Value 

Achieve
ment 

Raw 
score 

Weighted 
Raw 
score 

Exce-
llent 

Very 
Good 

Good Fair Poor 

100% 90% 80% 70% 60% 
1. To promote and carry-out 

research and development 
programmes in coordination 
with other institutions 

No. of ongoing 
projects 8 Nos. 

No. 
of 

Proje
cts 

30 8 7 6 - 3 
 

8 
 

100% 
 

30% 
No. of Projects 
to be completed 3 Nos. 05 3 2 - 1 - 

 
3 

 
100% 

 
5% 

No. of New 
projects to be 
sanctioned 

2 Nos. 05 2 - 1 - - 
 
2 

 
100% 

 
5% 

   40        40% 
2. To undertake and offer 

various value added services 
to customers / stake holders 
in the area of Wind 
Resource, Testing and 
Certification. 

No. of ongoing 
projects 92 Nos. No. 

of 
Proje
cts 

30 92 83 74 64 55 
 

142 
 

100% 
 

30% 

No. of Projects 
to be completed   84 Nos. 05 84 76 67 59 50 

 
115 

 

 
100% 

 
05% 

   35        35% 
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Performance Evaluation at the end of the year (2011 – 2012) 
 

Objectives Action 
Success 
indicator 

Unit Weight 

Target Criteria Value 

Achieve
ment 

Raw 
score 

Weighted 
Raw 
score 

Exce-
llent 

Very 
Good 

Good Fair Poor 

100% 90% 80% 70% 60% 
3. To undertake/ facilitate 

Human Resource 
development programmes 
for the personnel needed 
in the Wind Energy Sector 

Conducting 
International Training 
Courses in a year 

1 

No. 
of 

Train
ing 

Prog. 

06 2 - - 1 - 
 
2 

 
100% 

 
6% 

Conducting National 
Training Courses in a 
year 

1 06 2 - - - - 
 
2 

 
100% 

 
6% 

Special purpose HRD 
courses in wind 
energy through 
academic institutions  

1 04 2 - - - - 

 
2 
 

 
100% 

 
4% 

Issues of quarterly C-
WET Newsletter 
‘PAVAN’ 

4 04 4 3 - 2 - 
 
4 

 
100% 

 
4% 

   20        20% 
4.  Efficient functioning of 

RFD systems 

Timely submission of 
Draft for Approval On-time 

submission Date 02 - 
 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

Timely submission of 
Results 

On-time 
submission 

Date 01 - - - - - 
 
- 

 
- 

 
- 

Finalize a Strategic 
Plan 

Finalize the 
strategic 
plan for 

next  
5 years 

Date 02 10.12.11 

 
 
15.12.11 

 
 
20.12.11 

 
 
24.12.11 

 
 
31.12.11 

 
2 

 
100% 

 
2% 

   05        2% 
COMPOSITE  SCORE 97% 

Sd/- 
Dr.S. GOMATHINAYAGAM 

Date : 18.06.2012             EXECUTIVE DIRECTOR, C-WET. 
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